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The Twin County Community Foundation is dedicated
to uplifting and empowering the residents of Carroll

County, Grayson County, and the City of Galax by
providing financial support to local initiatives that

enhance education, strengthen general well-being, and
improve the overall health of our communities.

Core Values

Innovation

Community 

Collaboration

Integrity
Impact

Innovation: Encouraging creative solutions to
address community challenges.

Community: Building strong connections and
fostering inclusivity.

Integrity: Acting with honesty, accountability,
and transparency.

Collaboration: Partnering with organizations
and  individuals to maximize impact.

Impact: Driving measurable, meaningful
change.

Mission

T h e  T w i n  C o u n t y  C o m m u n i t y  F o u n d a t i o n  ( T C C F )  p r o v i d e s  g r a n t  f u n d i n g  t o
s u p p o r t  p r o j e c t s  a n d  i n i t i a t i v e s  t h a t  e n h a n c e  h e a l t h ,  e d u c a t i o n ,  a n d  

w e l l - b e i n g  i n  C a r r o l l  C o u n t y ,  G r a y s o n  C o u n t y ,  a n d  t h e  C i t y  o f  G a l a x .  B y
p a r t n e r i n g  w i t h  e l i g i b l e  5 0 1 ( c ) ( 3 )  o r g a n i z a t i o n s  a n d  g o v e r n m e n t   e n t i t i e s ,

T C C F  i n v e s t s  i n  p r o g r a m s  t h a t  a d d r e s s  c r i t i c a l  n e e d s ,  i m p r o v e  q u a l i t y  o f
l i f e ,  a n d  c r e a t e  l a s t i n g  i m p a c t .  T h e s e  g r a n t s  r e f l e c t  T C C F ’ s  c o m m i t m e n t
t o  f o s t e r i n g  c o l l a b o r a t i o n  a n d  d r i v i n g  p o s i t i v e  c h a n g e  a c r o s s  t h e  r e g i o n .



Priorities/Guidelines
The Twin County  Community  Foundat ion provides grant  opportuni t ies  to
qual i f ied 501(c)(3)  organizat ions (or  government  ent i t ies)  serv ing Carro l l
County ,  Grayson County  and the Ci ty  of  Galax  in  V i rg in ia .  TCCF st r ives  to
support  organizat ions seek ing to  promote and/or  improve the heal th  of
c i t i zens inc luding but  not  l imited to  address ing unmet needs ,  support ing
health ,  educat ion ,  and programs geared towards improving and/or
reducing i l lness  and disease.  Pr ior i ty  wi l l  be g iven to  pro jects  re lated to
the fo l lowing:

Unmet Healthcare Needs
Obesi ty
Health  and Nutr i t ional  Issues
Mental  Heal th
Health  Educat ion
Substance Abuse Prevent ion
Envi ronmental  Heal th  

TCCF wi l l  a lso accept  appl icat ions f rom organizat ions for  pro jects  that
promote and/or  improve the general  wel l-being or  educat ion of  c i t i zens
(especia l ly  the educat ion of  future generat ions)  res id ing wi th in  the
serv ice area.

Addit ional ly ,  TCCF may carry  out  other  char i table ,  sc ient i f ic ,  l i terary  and
educat ional  purposes wi th in  the meaning of  Sect ion 501(c)(3)  of  the
Internal  Revenue Code.

The Board of  D i rectors ,  in  making grant  decis ions ,  wi l l  p lace the greatest
pr ior i ty  on pro jects  that :

Meet  the speci f ic  pr ior i t ies  noted above.
Are accompanied by matching funds f rom other  sources .
Have l i t t le  or  no administ rat ive overhead expenses as the Board
bel ieves these expenses should be provided by the organizat ion
through matching funds .  Funding may be provided for  support  or  d i rect
staf f  pos i t ions ,  but  l i t t le  or  no support  for  administ rat ive posi t ions .
Are not  of  a  recurr ing nature unless  the pro ject  and the need(s)  i t
serves require  otherwise .
The Board recognizes  the need for  and encourages new projects  ( i .e . ,
pro jects  t radi t ional ly  not  funded v ia  other  sources such as Uni ted Way,
etc .)



Funding Opportunities
The Twin County  Community  Foundat ion of fers  three (3)  d i f ferent  types of
funding opportuni t ies  These opportuni t ies  inc lude Pro ject-Based,  Capacity
Bui ld ing ,  or  Capt ia l  Needs appl icat ions .  P lease ensure that  you thoroughly
read and understand the types of  appl icat ions avai lable  and are apply ing
for  the correct  opportuni ty .

PROJECT-BASED GRANTS

These grants  are awarded to  pro jects  or  programs that  of fer  serv ices that
wi l l  be provided with in  the community .  Pro jects  c lear ly  demonstrate a
need in  the community ,  have measurable  outcomes,  prov ide act iv i t ies  or
serv ices to  meet  the needs and obtain  the outcomes,  and are ex ist ing or
new programs with in  the Twin Count ies .

F u n d i n g  L i m i t :  $50 ,000

CAPACITY BUILDING GRANTS

Capacity  bui ld ing can be def ined as the process of  developing and
strengthing the sk i l l s ,  inst incts ,  abi l i t ies ,  processes and resources that
organizat ions need to  surv ive ,  adapt ,  and thr ive in  a  fast-changing wor ld .
I t  i s  important  for  organizat ions to  have st rong internal  and external
contro ls  in  order  to  be v iable ,  sustain ing ,  and able  to  fu l ly  meet  thei r
miss ions .  
Capacity  Bui ld ing act iv i t ies  may inc lude the fo l lowing:

Tra in ing and/or  t ra in ing resources
Strategic  P lanning
Use of  consul tants  or  organizat ional  ass istance
Invest ing in  new IT  capacit ies

F u n d i n g  L i m i t :  $2 ,000

CAPITAL NEEDS GRANTS

TCCF recognizes  the importance of  equipment  required by organizat ions
to better  serve the community .  In  order  to  reduce resources and ef forts  for
appl icants  request ing funds for  capita l  needs not  attached to  an
extended project  or  program,  TCCF wi l l  accept  appl icat ions re lated to
purchase and/or  insta l lat ion of  equipment .

F u n d i n g  L i m i t :  $ 10 ,000



Grant Restrictions
To comply  wi th  federal  guidel ines and TCCF legal  requirements ,  TCCF wi l l
not  fund the fo l lowing types of  grants .  A l l  grant  requests  for  these
purposes wi l l  be denied:

Grants  to  indiv iduals
Grants  to  re l ig ious organizat ions for  re l ig ious purposes or  that  require
part ic ipat ion in  speci f ic  re l ig ious act iv i t ies  in  order  to  receive serv ice
Grants  to  organizat ions for  pro jects  outs ide of  Carro l l  County ,  Grayson
County and the Ci ty  of  Galax
Grants  to  endowments  or  other  d iscret ionary  funding pools
Grants  for  d inners ,  fundraisers ,  or  other  t icketed specia l  events
Grants  for  pol i t ical  purposes or  for  lobbying act iv i t ies
Grants  for  debt  reduct ion
Grants  for  pro jects  unre lated to  TCCF’s  purpose
Grants  d i rect ly  to  Emergency Serv ice Organizat ions whose needs may
be met  through Munic ipal i ty  funding/grants  appl icat ions
Grants  for  re imbursement  of  prev ious ly  incurred expenses

Project Accountability and Continuity
Each organizat ion receiv ing funds f rom Twin County  Community
Foundat ion wi l l  be required to  provde per iodic  f inancia l  reports  and
project  reports .  Fa i lure  to  expend funds and to  provide a complete ,
accurate ,  and t imely  account ing of  awarded funds wi th in  one year  may
prohib i t  the organizat ion f rom receiv ing future funding f rom TCCF and
may resul t  in  TCCF seek ing rest i tut ion of  misspent  or  unspent  funds .

Grant  rec ip ients  must  inform TCCF immediate ly  i f  s igni f icant  events  occur
that  may impact  the pro ject .  Examples may inc lude,  but  are not  l imited to ,
a  change in  the pro ject  d i rector  or  in  the organizat ion ’s  key personnel ;  the
organizat ion ’s  pr ior i t ies ,  Board members ,  or  operat ions may change;  or
other  funding resources or  pro ject  costs  that  may change.  Fa i lure  to  not i fy
TCCF of  issues that  may adversely  impact  the pro ject  may resul t  in  a
temporary  or  permanent  cessat ion of  payments  or  poss ib le  legal  act ion to
recla im funds .

Publicity 
Each organizat ion receiv ing grants  f rom TCCF is  required to  inc lude the
TCCF logo with in  thei r  publ icat ions and advert is ing .  Addit ional ly ,
photographs of  the grantees ’  pro jects  wi l l  be requested for  inc lus ion on
TCCF’s  reports ,  press  re leases ,  socia l  media and or/websi te .  Grantees are
responsib le  for  having s igned re leases f rom indiv iduals  featured in  photos
in  order  to  use them in  the media ( these can be provided to  grantees i f
appl icable) .  
I f  grantees need ass istance with  producing press  re leases or  publ ic i ty
informait ion ,  p lease contact  TCCF’s  Execut ive Di rector .  A l l  publ ic i ty  must
be shared with  TCCF.



Reporting and Disbursements 

PROJECT-BASED GRANTS

Disbursements  for  grant  awards are usual ly  made in  three instal lments .
Any deviat ion f rom th is  schedule  must  be approved in  advance by TCCF.
Unless  otherwise approved or  changed by the grantor ,  the schedule  of
instal lments  wi l l  be as  fo l lows :

P a y m e n t  1 :  One-thi rd  of  the award is  g iven when the Grant  Agreement
Letter  is  s igned and returned by the grantee .  Fund dispersal  wi l l  be based
upon expected project  beginning and complet ion dates or  the type of
pro ject .  I f  your  pro ject  needs in i t ia l  insta l lment  funds ,  p lease indicate the
just i f icat ion for  upfront  funding in  your  appl icat ion .  In i t ia l  insta l lments
may be d ispersed on an “as-needed”  basis .

P a y m e n t  2 :  The second one-thi rd  instal lment  is  made upon the receipt  of
a complete Midterm Report .

P a y m e n t  3 :  The f inal  one-th i rd  instal lment  is  made upon receipt  of  a
complete f inal  report .  

The f inal  payment  wi l l  ref lect  any change to  the pro ject  budget  wi th  any
unapproved expenditures  reducing the total  award to  the grantee .

CAPACITY BUILDING GRANTS

I f  approved,  organizat ions wi l l  receive one hal f  ( 1/2)  of  the award in  an
in i t ia l  insta l lment  (after  Grant  Agreement  Letter  is  submitted)  and one
hal f  ( 1/2)  upon receipt  of  a  f inal  report .

CAPITAL NEEDS GRANTS

I f  approved,  organizat ions wi l l  receive one hal f  ( 1/2)  of  the award in  an
in i t ia l  insta l lment  (after  Grant  Agreement  Letter  is  submitted)  and one
hal f  ( 1/2)  upon receipt  of  a  f inal  report .

Report ing wi l l  be completed us ing the onl ine grant  management  s i te .
Awarded organizat ions wi l l  be provided with  further  informat ion about  the
report ing requirements .
When a pro ject  is  not  completed with in  a  t imely  manner  or  a
midterm/f inal  report  is  not  submitted ,  an Overdue let ter  wi l l  be sent  to
grantees and the grant  award may be rescinded.  A l l  advanced grant  funds
not  adequat ley  accounted for  by the grantee may have to  be repaid to
TCCF.



Grant Application Submission and Funding Cycle
Al l  grant  appl icat ions must  be submitted by the due date and t ime us ing
the appropr iate  l inks  noted below.  Appl icat ion quest ions can be accessed
on the onl ine grant  management  s i te  pr ior  to  begin inng the appl icat ion .

Appl icants  wishing to  d iscuss the appl icat ion ,  potent ia l  pro ject  or  that
have general  quest ions are encouraged to  contact  the Execut ive Di rector .
Inqui r ies  should never  be made to  members  of  the Board of  D i rectors .

G r a n t  C y c l e :  O c t o b e r  1 ,  2 0 2 5  -  S e p t e m b e r  3 0 ,  2 0 2 6

SEPT
 Applicants 

Notified 
 

JULY 1
Applications 

Close

MAY
Applications 

Open 

OCT
 First 

Installments
Awarded 

 
Midterm Reports Due: Generally April-May of 2026
Final Reports Due: September 1, 2026 

Grant Review Process
When grant  appl icat ions are submitted to  the onl ine system,  the
informat ion wi l l  be rev iewed by TCCF staf f  to  determine whether  the Grant
Appl icat ion Guidel ines have been met .

I f  the appl icat ion is  deemed to  be incomplete ,  TCCF may request
addit ional  in format ion .  I f  the informat ion is  received in  the t ime speci f ied
by TCCF,  the appl icat ion wi l l  be considered in  the current  Grant  Review
Cycle .  I f  the informat ion is  not  received or  the appl icat ion is  s t i l l
considered incomplete ,  the appl icat ion wi l l  be not  be considered in  any
subsequent  Grant  Review Cycle .A  new appl icat ion wi l l  need to  be
submitted for  the next  grant  cycle .  

Members  of  the Grant  Committee wi l l  rev iew completed appl icat ions .
Grant  Committee members  reserve the r ight  to  ask  for  addit ional
informat ion .  Upon complet ion of  the Grant  Review Process ,  the Grant
Committee wi l l  make a recommendat ion to  the fu l l  Board of  D i rectors
regarding each grant .  Committee members  reserve the r ight  to  declare a
Conf l ict  of  Interest  wi th  an appl icant  and abstain  f rom vot ing on
appl icable  appl icat ions .



Grant Review Process Continued
The Grant  Committee wi l l  evaluate and score the grant  appl icat ions based
upon how wel l  the appl icant  demonstrates  the fo l lowing:

PROJECT-BASED GRANTS

How the pro ject  a l igns wi th  TCCF’s  focus areas (healthcare ,  educat ion ,
general  wel l-being)

1 .

I f  the pro ject  serves the des i red/required geographic  region2 .
How wel l  the appl icant  states  the need(s)  to  be addressed in  the
proposed project

3 .

I f  the pro ject  has c lear  and measurable  outcomes4.
I f  the budget  is  c lear  and provides just i f icat ion for  the funding request5 .
The presence of  a  c lear  sustainabi l i ty  p lan6.
The abi l i ty  to  successfu l ly  implement  the pro ject7 .
Past  performance i f  awarded in  prev ious grant  cycles  (communicat ion ,
t imely  reports ,  PR  requirements ,  etc .)

8 .

CAPACITY BUILDING GRANTS

How the act iv i ty  a l igns wi th  TCCF’s  focus areas (healthcare ,  educat ion ,
general  wel l-being

1 .

How the act iv i ty  wi l l  increase the organizat ion ’s  abi l i ty  to  serve the
desi red/required demographic  region

2 .

I f  the act iv i ty  has c lear  and measurable  outcomes for  the organizat ion
(what  tools  or  resources are to  be developed,  who wi l l  develop them,
how wi l l  they be ut i l i zed ,  how wi l l  th is  ef fect  the operat ions of  the
organizat ion ,  etc .)

3 .

I f  the budget  is  c lear  and provides just i f icat ion for  the funding request4 .
Past  performance i f  awarded in  prev ious grant  cycles  (communicat ion ,
t imely  reports ,  PR  requirements ,  etc .)

5 .

CAPITAL NEEDS GRANTS

How the equipment  a l igns wi th  TCCF’s  focus areas (healthcare ,
educat ion ,  general  wel l-being

1 .

How the equipment  wi l l  increase the organizat ion ’s  abi l i ty  to  serve the
desi red/required demographic  region

2 .

I f  the purchase/ instal lat ion of  the equipment  has c lear  and measurable
outcomes for  the organizat ion 

3 .

I f  the budget  is  c lear  and provides just i f icat ion for  the funding request4 .
Past  performance i f  awarded in  prev ious grant  cycles  (communicat ion ,
t imely  reports ,  PR  requirements ,  etc .)

5 .



Grant Review Process Continued

After the grant review process is completed, applicants will be notified via email through
the grant management software with an approval or denial letter. Upon approval,
grantees will be provided with further instructions and information regarding grantee
expectations. Grantee expectations might include any conditions, restrictions, payment
terms, and reporting requirements (which may include on-site visits) connected with the
grant award. The applicant will be required to execute a Grant Agreement and agree to
hold harmless and indemnify the Twin County Community Foundation from any claim,
loss or expense related to the applicant’s activities or use of the grant. Upon denial,
applicants are welcome to reapply in the future. 
 
The number and amount of requests, community needs, Board priorities, federal and state
laws and regulations, and available funds may require the Board to not fund a request.
Applicants are discouraged in contacting individual Board members before or after the
grant application is made and acted upon.

t c c f e x e c u t i v e d i r e c t o r @ g m a i l . c o m  
2 7 6 - 6 0 1 - 8 0 1 1
P . O .  B O X  1 1 3 1
G a l a x ,  V A  2 4 3 3 3

Contact

Evaluation Criteria:
Clear and measurable outcomes
Budget clarity and justification
Sustainability plan
Project Feasibility 
Service Area


