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T o  O u r  V a l u e d  C o m m u n i t y  a n d  P a r t n e r s ,  
I  a m  t h r i l l e d  t o  s h a r e  w i t h  y o u  t h e  

T w i n  C o u n t y  C o m m u n i t y  F o u n d a t i o n ’ s  n e w  s t r a t e g i c  p l a n  -  a
r o a d m a p  t h a t  w i l l  g u i d e  o u r  e f f o r t s  t o  e n h a n c e  h e a l t h ,  e d u c a t i o n ,
a n d  w e l l - b e i n g  i n  C a r r o l l  C o u n t y ,  G r a y s o n  C o u n t y ,  a n d  t h e  C i t y  o f

G a l a x .  T h i s  p l a n  r e p r e s e n t s  o u r  c o l l e c t i v e  v i s i o n  f o r  t h e  f u t u r e ,
b u i l t  w i t h  i n p u t  f r o m  o u r  d e d i c a t e d  b o a r d ,  d i r e c t o r ,  a n d

c o m m u n i t y  p a r t n e r s .
O u r  a p p r o a c h  i s  d r i v e n  b y  f i v e  c o r e  v a l u e s  t h a t  d e f i n e  o u r

f o u n d a t i o n ’ s  w o r k :  I n n o v a t i o n ,  C o m m u n i t y ,  I n t e g r i t y ,
C o l l a b o r a t i o n ,  a n d  I m p a c t .  T h e s e  v a l u e s  a r e  t h e  c o r n e r s t o n e  o f

e v e r y t h i n g  w e  d o ,  h e l p i n g  u s  t o  c r e a t e  m e a n i n g f u l  a n d
s u s t a i n a b l e  c h a n g e  t h a t  p o s i t i v e l y  a f f e c t s  t h e  l i v e s  o f  t h o s e  w e

s e r v e .
A s  w e  m o v e  f o r w a r d  w i t h  t h i s  p l a n ,  w e  a r e  c o m m i t t e d  t o  f o s t e r i n g
c o l l a b o r a t i o n ,  b e i n g  r e s p o n s i v e  t o  t h e  n e e d s  o f  o u r  c o m m u n i t i e s ,
a n d  e n s u r i n g  t h a t  o u r  i n i t i a t i v e s  h a v e  a  l a s t i n g  i m p a c t .  T o g e t h e r ,
w e  w i l l  c o n t i n u e  t o  m a k e  a  d i f f e r e n c e ,  c r e a t i n g  o p p o r t u n i t i e s  a n d

i m p r o v i n g  l i v e s  a c r o s s  o u r  r e g i o n .
W e  a r e  g r a t e f u l  f o r  y o u r  o n g o i n g  s u p p o r t  a n d  p a r t n e r s h i p  a s  w e

b e g i n  t h i s  e x c i t i n g  j o u r n e y .  T o g e t h e r ,  w e  w i l l  w o r k  t o  t u r n  t h i s
p l a n  i n t o  a c t i o n  a n d  b u i l d  a  b r i g h t e r  f u t u r e  f o r  a l l .

Mariah Evans
Execut ive Di rector
Twin County  Community  Foundat ion
tccfexecut ivedirector@gmai l .com |  276-601-801 1

Message from the 
Executive Director  
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Overview
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T h e  T w i n  C o u n t y  C o m m u n i t y  F o u n d a t i o n  ( T C C F )  h a s  a
l e g a c y  r o o t e d  i n  c o m m u n i t y  h e a l t h  a n d  w e l l - b e i n g .

O r i g i n a l l y  e s t a b l i s h e d  i n  i n  J u l y  1 9 9 5  a s  t h e  “ T w i n
C o u n t y  C o m m u n i t y  H o s p i t a l  F o u n d a t i o n , ”  t h e

f o u n d a t i o n  w a s  c r e a t e d  t o  s u p p o r t  t h e  c h a r i t a b l e
n e e d s  o f  t h e  T w i n  C o u n t y  R e g i o n a l  H o s p i t a l .

 I n  a  s i g n i f i c a n t  t r a n s i t i o n  o n  A p r i l  1 ,  2 0 1 2 ,  8 0 %  o f  t h e
h o s p i t a l ’ s  i n t e r e s t  w a s  s o l d  t o  D u k e  L i f e P o i n t ,  w i t h

t h e  r e m a i n i n g  2 0 %  r e t a i n e d  a s  a  c o m m u n i t y  a s s e t .  A t
t h i s  t i m e ,  t h e  f o u n d a t i o n ’ s  e x i s t i n g  f u n d s  w e r e

t r a n s f e r r e d  t o  t h e  n e w l y  r e s t r u c t u r e d  T w i n  C o u n t y
C o m m u n i t y  F o u n d a t i o n ,  n o w  a n  i n d e p e n d e n t  

5 0 1 ( c ) ( 3 )  w i t h  i t s  o w n  g o v e r n i n g  b o a r d .  A c c o r d i n g  t o
t h e  t e r m s  o f  t h e  s a l e s  a g r e e m e n t ,  t h e  p r o c e e d s  w i l l

b e  a l l o c a t e d  f o r  c o m m u n i t y  g r a n t s ,  s t a r t i n g  a f t e r
M a r c h  3 1 ,  2 0 1 7 ,  t o  s u p p o r t  h e a l t h c a r e  a n d  e d u c a t i o n -

r e l a t e d  i n i t i a t i v e s  a c r o s s  t h e  T w i n  C o u n t i e s ,  i n
a l i g n m e n t  w i t h  o u r  u p d a t e d  m i s s i o n  t o  e n h a n c e  t h e

o v e r a l l  w e l l - b e i n g  o f  t h e  c o m m u n i t y .
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Mission
The Twin County Community Foundation is

dedicated to uplifting and empowering the residents
of Carroll County, Grayson County, and the City of

Galax by providing financial support to local
initiatives that enhance education, strengthen

general well-being, and improve the overall health of
our communities.

Core Values

Innovation

Community 

Collaboration

Integrity
Impact

Innovation: Encouraging creative solutions to
address community challenges.

Community: Building strong connections and
fostering inclusivity.

Integrity: Acting with honesty, accountability,
and transparency.

Collaboration: Partnering with organizations
and  individuals to maximize impact.

Impact: Driving measurable, meaningful
change.



Innovation
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Priorities

General Well-being

Education

Healthcare

The Twin County  Community  Foundat ion pr ior i t i zes
general  wel l-being,  educat ion ,  and healthcare in  i ts

st rategic  p lan ,  ensur ing a comprehensive approach to
improving the qual i ty  of  l i fe  for  a l l  res idents  in  

Carro l l  County ,  Grayson County ,  and the Ci ty  of  Galax .



GOAL 1 

GOAL 2 

GOAL 3 

GOAL 4 

DRIVE MEASUREABLE IMPACT

ENSURE LONG-TERM SUSTAINABILITY

INCREASE COMMUNITY ENGAGEMENT

FOSTER COLLABORATIONS & PARTNERSHIPS
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Goals

Innovation
Colla

bora
tion

Strengthen exist ing partnerships  with  local  organizat ions  and
create new col laborat ions  to  ampl i fy  community  impact .
Act  as  a  connector  for  nonprof i ts  and community  groups to
share resources ,  ideas ,  and expert ise .

Pr ior i t ize  pro jects  that  demonstrate c lear ,  measurable  benef i ts
for  res idents  in  Carro l l  County,  Grayson County,  and the Ci ty  of
Galax .
 Promote programs that  bui ld  a  more inc lus ive and equitable
community

Bui ld  TCCF’s  f inancia l  resources  to  sustain  funding and provide
stabi l i ty  for  future in i t iat ives .
Develop evaluat ion frameworks  to  measure the success  of
funded projects  and use data to  inform future decis ions .

Raise awareness  of  TCCF’s  work through targeted market ing
campaigns .
Foster  a  sense of  shared ownership by involv ing community
members  in  decis ion-making and feedback processes .



YEAR 1 

YEAR 2 

YEAR 3 
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Timeline
BUILDING THE FOUNDATION 

Launch the strategic plan through a public announcement.
 Engage with stakeholders, partners, and the community to introduce
the plan’s goals and core values.
Build collaborative partnerships with local organizations to support
initiatives.
Monitor project outcomes and adjust as needed.
Publish an annual progress report to highlight Year 1 achievements.
Conduct a comprehensive review of Year 1 progress.
Adjust strategies based on lessons learned, successes, and challenges
during the first year.
Develop a comprehensive plan for Year 2.

Focus: Scaling successful initiatives and deepening community
engagement.

Host community workshops to increase participation and gather
insights.
Monitor and share progress on key projects to maintain transparency.
Share impact stories through paid adverstising with various media
outlets to boost community awareness.
Review the effectiveness of all active programs and refine strategies.
Set goals for Year 3, focusing on sustaining long-term impact.

Focus:  Establ ish ing groundwork for  success

GROWTH AND COLLABORATION

SUSTAINABILITY

Conduct a thorough evaluation of the three-year plan’s outcomes.
Begin early discussions around developing a new strategic plan.
Publish a final report summarizing the achievements of the three-year
strategic plan.
Host focus groups to gather feedback on TCCF’s work and future needs.
Officially launch the next strategic plan and outline the vision for the future.

Focus:  So l id i fy  successes ,  prepare for  long-term impact ,  and
create the next  strategic  p lan .
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Annual Grant Funding
The Twin County  Community  Foundat ion (TCCF)  provides grant  funding to
support  pro jects  and in i t iat ives  that  enhance health ,  educat ion ,  and wel l-

being in  Carro l l  County ,  Grayson County ,  and the Ci ty  of  Galax .  By
partner ing wi th  e l ig ib le  501(c)(3)  organizat ions and government   ent i t ies ,
TCCF invests  in  programs that  address  cr i t ical  needs ,  improve qual i ty  of

l i fe ,  and create last ing impact .  These grants  ref lect  TCCF’s  commitment  to
foster ing col laborat ion and dr iv ing posi t ive  change across  the region .

SEPT
 Applicants 

Notified 
 

Twin County  Community  Foundat ion of fers  three d i f ferent  types of
funding opportuni t ies .  These opportuni t ies  inc lude Pro ject-Based,

Capacity  Bui ld ing ,  or  Capita l  Needs appl icat ions .

P r o j e c t - B a s e d  G r a n t s :  These grants  are awarded to  pro jects  or  programs that
of fer  serv ices that  wi l l  be provided with in  the community .  Pro jects  c lear ly

demonstrate a need in  the community ,  have measurable  outcomes,  prov ide
act iv i t ies  or  serv ices to  meet  the needs and obtain  the outcomes,  and are ex ist ing

or  new programs with in  the Twin Count ies .

C a p a c i t y  B u i l d i n g  G r a n t s :  Capacity  bui ld ing can be def ined as the process of
developing and st rengthening the sk i l l s ,  inst incts ,  abi l i t ies ,  processes and
resources that  organizat ions need to  surv ive ,  adapt ,  and thr ive in  a  fast-

changing wor ld .  

C a p i t a l  N e e d s  G r a n t s :  Twin County  Community  Foundat ion recognizes  the
importance of  equipment  required by organizat ions to  better  serve the community .
In  order  to  reduce resources and ef forts  for  appl icants  request ing funds for  capita l

needs not  attached to  an extended project  or  program,  TCCF wi l l  accept
appl icat ions re lated to  purchase and/or  instal lat ion of  equipment

*More informat ion on grant  guidel ines ,  e l ig ib i l i ty  requirements and how to apply can be found
on our  websi te :

twincountycommunityfoundat ion .org 

JULY
Applications 

Close

MAY
Applications 

Open 

OCT
 First 

Installments
Awarded 
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Twin County Community Foundation

The Twin County  Community  Foundat ion (TCCF)  is  proud to  partner  wi th
Wythevi l le  Community  Col lege(WCC) to  of fer  scholarships  that  cover
fu l l  tu i t ion and fees (after  a l l  f inancia l  a id  and other  scholarships  are

appl ied)  for  e l ig ib le  h igh school  graduates f rom Carro l l  County ,
Grayson County ,  and the Ci ty  of  Galax .  Th is  col laborat ion ref lects  our

shared commitment  to  making h igher  educat ion access ib le  and
empower ing students  to  achieve thei r  academic and career  goals .

To
Qualify 

STUDENTS SHOULD:
Have been a resident of the Twin County Region for the last two years
Have attended a public or private high school in the Twin County
Region for at least their junior and senior years and graduate with 3.0
GPA ( (Homeschooled/GED - must satisfy all other eligibility
requirements)
Provide an official high school transcript 

How To Apply: 

Complete application
for admission to WCC

Submit a Free
Application for Federal
Student Aid  (FAFSA)

Complete WCC
Scholarship Application

In  addit ion to  i ts  partnership wi th  Wythevi l le  Community  Col lege ,  the Twin
County Community  Foundat ion (TCCF)  proudly  awards three $1 ,000 scholarships
annual ly  to  one student  f rom Galax ,  Carro l l  County ,  and Grayson County .  These
scholarships  can be used at  the col lege or  univers i ty  of  the recip ient ’s  choice ,
ref lect ing TCCF’s  commitment  to  empower ing students  wi th  the resources they

need to  pursue thei r  educat ion and achieve thei r  aspi rat ions ,  wherever  thei r
journey takes them.

Scholarship Program



As we look toward the future ,  the Twin County  Community  Foundat ion
remains steadfast  in  i ts  miss ion to  improve the qual i ty  of  l i fe  in  Carro l l

County ,  Grayson County ,  and the Ci ty  of  Galax .  Th is  st rategic  p lan serves as
a guid ing f ramework ,  des igned to  harness our  st rengths ,  address  chal lenges ,
and leverage opportuni t ies  to  create meaningful ,  last ing change in  the areas

of  heal th ,  educat ion ,  and wel l-being.
Guided by our  core values of  Innovat ion ,  Community ,  Integr i ty ,  Col laborat ion ,

and Impact ,  we are committed to  implement ing in i t iat ives  that  ref lect  the
needs of  our  region whi le  foster ing a cul ture  of  cont inuous improvement  and

partnership .  We recognize that  t rue progress  is  only  poss ib le  through
col laborat ion ,  and we are deeply  gratefu l  to  the indiv iduals ,  organizat ions ,
and partners  who share our  v is ion for  a  st ronger ,  heal th ier  community .  We

also extend our  s incere appreciat ion to  our  Board of  D i rectors  for  thei r
unwaver ing leadership ,  ins ight ,  and dedicat ion ,  which have been

instrumental  in  shaping and advancing our  miss ion .
Th is  p lan is  not  just  a  document  but  a  cal l  to  act ion—a shared commitment
to a br ighter  future .  As  we move forward over  the next  three years ,  we wi l l

monitor  our  progress ,  ce lebrate our  achievements ,  and adapt  to  meet
emerging needs .  Together ,  we can ensure that  the Twin County  Community
Foundat ion cont inues to  be a catalyst  for  pos i t ive  change,  enr iching l ives
and bui ld ing a legacy of  hope and opportuni ty  for  generat ions to  come.

With  your  support ,  we look forward to  turn ing th is  v is ion into  real i ty .  
Thank you for  being part  of  th is  journey .
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Building Our Community. 

Twin County Community Foundation 
Board of Directors

Keith Barker | Travis Belton | Brenda Bonk  
Brandon Boyles | Doug Bryant | Rebecca Cardwell

Susan Clark | Edward Hanks | Meagan Helmick
Linda Hylander | Amy Jackson | Doug Morgan

Lindsey Nale | Dr. Robert Pryor | Andrea Tolbert



twincountycommunityfoundat ion .org
tccfexecut ivedirector@gmai l .com

276-601-801 1

Mai l ing Address :  
PO BOX 1 13 1

Galax ,  VA 24333

Off ice Address :
1 1 17  E .  Stuart  Dr ive

Sui te  145
Galax ,  VA 24333


